
TOWN OF WINDERMERE MUNICIPAL COMPLEX 

ANALYSIS OF EXISTING CONDITIONS AND 

MASTERPLAN RECOMMENDATIONS



Analysis Overview

ÅUpon completing visits to the site we have analyzed existing building 
conditions and have compiled a comprehensive architectural, structural, and 
MEP analysis highlighting building deficiencies and proposed solutions.   

ÅThe team has documented and determined the overall suitability of these 
buildings.  

ÅThe team also looked at the potential to re-purpose buildings for alternative 
programmatic functions such as retail or office space.

ÅThe Team then met with stakeholders and collaboratively created a Master 
Plan to be discussed today



( EXISTING BUILDINGS )



Administrative Building 
- Deficiencies

Clips are provided at 
awning but hurricane 
straps over structure not 
provided

Server is unsecured and 
within office space



Sagging roof indicates 
structural reinforcement 
is needed at roof 
structure.



Space is not secure, visitors 
can openly walk from lobby 
to offices. Inadequate 
spaces to hold private 
meetings required for HR, 
money counting, etc.



No Privacy 
does not meet fire code


